Executive Dashboard

Best-in-class
Manufacturers
know!

Lean itself is
not enough...

It’s not just lean
It’s
Lean and Enabled

ProMan’s graphical
application suite is
married to a web based
dashboard taking the
pulse of the business
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Measure your Metrics

A recent published study by the Aberdeen Group shows that
‘Best-in-Class’ companies all measure the following business
metrics, or KPI's (Key Performance Indicators) to keep their
Lean initiative on track:

“On Time Delivery, Throughput,
WIP and Reductions in
Manufacturing Cycle Times ”

It is critical to lean initiatives that:

“Factory floor data is delivered as
actionable intelligence to Lean
scheduling and execution decision-

makers”

Executive
Dashboard

Web-Based Performance
Management Software

A tool for Data
Management and
Performance Metrics

Trending for Business
process refinement

Aligns Strategies and
Goals

A key element
Continuous improvement
cycles

Drill to the details

Automatically refreshed

Closting pour Loap



ProMan Executive Dashboard

ProM i'z[,

Continuous improvement depends on analysis

EXECUTIVE DASHBOARD allows analysis of the plan which is necessary
to validate and allow for Continuous improvement
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Each day data from
ProMan is uploaded,
summarized and
loaded into fifty

Analysis: operations Management
Web based dashboard allows management instant
views of operational capacity plan by work center
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industry standard
metric categories.
Some of which may
apply to your
business and some
may not. We allow you
to identify the ones
that do and these are
the ones that will
appear in your
executive dashboard
for you to use to feel

e the pulse of the
' organization.
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